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Executive summary

One of the main goals of the BUILD UP Skills Bulgaria 2030 project is to articulate a
comprehensive strategy for the sustainable exploitation and broad replication of its results to
stimulate the overall performance of the construction sector in alignment with EU and
national goals. This strategy looks at the significant outcomes of the project: the National
Platform for Dialogue, the Status Quo Analysis (SQA), the National Roadmap, and the
Continuous Professional Development (CPD) framework?!, and proposes a suitable approach
to their most efficient deployment. These key outcomes are designed, in respect, to interlink
with national policies and ambitions, thereby positively supporting social, economic, and
policy-making activities.

The exploitation strategy focuses on the essential features and benefits of the key exploitable
results and proposes pathways for their utilization through partner and stakeholder
engagement, which plays critical role in the successful integration of the results. Each of the
outcomes offers a unique opportunity to improve the situation of the construction market in
Bulgaria, creating diverse options for exploitation by multiple stakeholders, which are
described in detail in the corresponding sections of the report.

Additionally, the document outlines the opportunities for replication of both the results and
the applied methodologies and addresses the challenges for uptake of the proposed solutions.
At the end, it discusses the indicators for monitoring and evaluation of the identified
measures, which are included in the dedicated monitoring table, which is an integral part of
the National Roadmap. As in all other BUILD UP Skills Bulgaria 2030 endeavours, the
undertaken approach is focused on involvement of all relevant stakeholders, with the main
goal to stimulate inter-institutional collaborations based on actual benefits for the individual
public and market actors.

1 All documents elaborated and published within the BUILD UP Skills Bulgaria project are available at address
http://www.buildupskillsbg.eu/deliverables.html.
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1. Introduction

The BUILD UP Skills Bulgaria 2030 project operates under the framework of the European
BUILD UP Skills initiative, integral to the EU's strategy to enhance the energy performance of
buildings. Since its inception in 2011, the initiative has focused on uplifting the construction
workforce to meet emerging demands for nearly zero-energy buildings and sustainable
construction methods. The collective work of the project has produced essential content and
solutions for enhancing the qualifications and skills within Bulgaria's construction sector, thus
directly supporting the national transition to energy efficient economy. The results of the
project offer a response to the identified needs and trends of the construction sector by
proposing concrete measures for consistent improvement of the education and professional
systems. The key exploitable results are conceived in an interconnected manner to support a
systematic implementation. They consist of the revitalized National Platform for Dialogue
between stakeholders, the Status Quo research and analysis document, serving as the basis
for the development of the strategic National Roadmap, which includes a detailed approach
to introducing the Continuous Professional Development (CPD) Framework for learning and
skill enhancement for professionals. Together they constitute the total strategy for effective
and holistic approach to increasing the level of qualification within the construction industry
in Bulgaria.

A monitoring scheme has been developed and integrated into the Roadmap, ensuring that the
scheme utilizes tools like the Annual Analyses of activities of licensed professional training
centres and the National Competence Assessment System to track the implementation
progress and the effectiveness of training programs. These will additionally provide feedback
and inspiration for adjustments of the roadmap strategy.

The project's strategic outputs have received substantial support, as evidenced by over 100
endorsement letters from diverse stakeholder groups. This endorsement underscores the
relevance and potential impact of the project's initiatives on the construction sector. Their
engagement in the national platform fosters dialogue and they can apply the Roadmap’s
measures for improving training frameworks, utilizing the proposed CPD scheme.

The wide network of partners and stakeholders provides for a stable outreach framework for
dissemination and replication of the key results. This ensures that valuable research material
and strategic frameworks for upscaling the industry can be shared with a wide audience, thus
facilitating adaptation and replication across the construction value chain. Continuous
participation in consequent forums and events guarantees that the results would be further
explored. The focus is on the broad sharing of methodologies and key results through direct
interactions, digital platforms, and media outreach. Thus, the document not only captures the
achievements and strategic direction of the BUILD UP Skills Bulgaria 2030 project but can also
serve as a blueprint for other regions and sectors aiming to align their workforce capabilities
with modern energy efficiency and sustainability standards.
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2. Exploitation Pathways

The exploitation strategy is intended to present and describe the relationship between the
individual results and how they can all contribute to a thriving environment for development
and innovation in the construction sector in Bulgaria. It considers the outcomes of the project
as tools for supporting informed discussion and progressive decision-making to drive positive
transition in construction and all relating aspects. The approach to the successful introduction
and utilization of those innovative tools includes the development of this strategy, which
outlines a framework for exploitation and replication with the engagement of project partners
and other interested stakeholders.

2.1. Exploitable results and impact areas

While not commercial in nature, the essential features of the resulting documents,
methodologies and frameworks, and their intended use offer great potential for exploitation
and replication across different contexts:

National Platform for Dialogue: This platform is planned to serve as a central hub for
stakeholder engagement, ensuring continuous collaboration between interested parties. It is
particularly useful for policy makers and educational institutions seeking to align vocational
education with market needs. The platform can be utilized through webinars, workshops, and
regular stakeholder meetings, promoting ongoing dialogue and updates on industry standards
and needs.

Status Quo Analysis (SQA): The SQA provides a comprehensive overview of current practices
and gaps in the construction sector's education and training frameworks. This detailed analysis
is crucial for educational bodies, policy makers, and industry leaders wishing to understand
existing deficiencies and potential areas for improvement. Dissemination through journals,
policy briefs, and presentations at educational and sectoral conferences ensures that this
critical information reaches the right stakeholders who can enact change.

National Roadmap: Outlining strategic actions and measures for integrating energy efficient
solutions into building practices, the National Roadmap is a vital tool suitable for government
agencies and professional associations. It supports policies on sustainable development and
energy efficiency, guiding legislative and market actions towards the 2030 national goals. The
roadmap can be integrated into national policy documents and used as a reference in strategic
planning sessions of large corporations and government bodies.

Continuous Professional Development (CPD) Framework: This framework offers organized
knowledge to improve the skillset of professionals in the construction sector, addressing the
urgent need for up-to-date training on sustainable building techniques. Educational
institutions and professional training organizations can incorporate the CPD into their
curricula, offering courses that correspond to industry needs. Promotion through professional
associations’ newsletters, training workshops, and certification programs ensures widespread
adoption and standardization of skills.

Each of these results addresses a different aspect of the construction industry's
transformation and offers support towards achieving greater sustainability and efficiency. By
leveraging their use, stakeholders can ensure that the workforce is well-equipped to meet the
challenges of modern construction demands, contributing to socio-economic development
and environmental sustainability. The consistent and coordinated efforts by all interested
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parties to promote and use the results as intended increases their potential to influence the
whole industry in a positive way. Active communication and dissemination are seen as crucial
part of this effort, as planned dissemination channels are intended to maximize reach and
impact to enable recognition and implementation.

Logically, the project's strategy for exploitation and replication is designed to optimize and
guide the integration of the key outputs into the ongoing activities and business plans of
project partners and other relevant stakeholders. Given the nature of exploitable results, the
strategy focuses on three predefined impact areas, in which the exploitation opportunities
and measures are defined for each partner and potential external replicators:

e Professional training and capacity building activities,
e Policy-making impact, and
e Stakeholders’ engagement.

Widespread adoption of the suggested exploitation activities and the intensive application of
the developed key exploitable results in a social and business environment that endorses and
supports ZEB-related training and education has the potential to significantly incentivize the
demand for new skills and will also promote the training offers by using innovative tools and
training practices. However, it has to be acknowledged that the adoption and replication of
the exploitation pathways and active use of the tools will depend on several factors:

e The activation of broad stakeholders’ networks and consistent institutional support,
leading to integration in key strategic and planning documents and financing
programmes.

e The promotion and appeal to end users active on the real estate market, and the
involvement of all relevant professional actors participating in the decision-making
process together with the end-users.

e The active involvement of the supply side in the VET area, which should be ready to
address the increasing demand with quality training and educational offer.

e The support and active uptake by the professional chambers and associations, which
should intensively promote the new tools and solutions to their members, and
especially to the construction companies.

In this respect, broad communication and dissemination strategy is critical for scaling the
project's impact. Utilizing a diverse range of channels, the project aims to extend vocational
education and training (VET) schemes across multiple sectors, engaging education and training
service providers as key multipliers. This approach not only ensures the widespread adoption
of the project’s outputs but also supports long-term sustainability and effectiveness.

Institutional mechanisms such as organizing annual meetings under the National Platform or
having sectoral skills councils at the Ministry of Education and Science, along with the National
NZEB council at the Ministry of Regional Development and Public Works will provide
continuous oversight and adaptation of the exploitation strategy. These bodies will facilitate
the monitoring of implementation progress and engage partners to sustain momentum
beyond the project's duration.

2.2 Exploitation by Project Partners

EnEffect: EnEffect will employ the National Platform to increase public awareness regarding
the advantages of energy efficiency and renewable energy solutions. Their role extends to
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integrating the outputs of their extensive research work with international entities into the
national qualification framework using the National Roadmap and CPD framework as a
platform to tailoring training courses for the construction industry. By improving the offering
of their educational services, EnEffect aims to cater to professionals across various levels, from
policymakers to blue-collar workers, following that the measures from the Roadmap are
incorporated into practical applications. These efforts align with EnEffect's strategic goals to
drive sustainability in the sector through abundance of training programs and expert
international collaboration.

Sustainable Energy Development Agency (SEDA): SEDA will leverage the National Platform to
provoke critical discussions on national sustainable energy policies. Using the SQA and the
Roadmap, SEDA will aim to effectively influence the design of financing programs and enhance
certification criteria, ensuring they reflect the latest industry standards. This activity is in line
with SEDA's strategic objective to operate and oversee sustainable energy practices that come
from the national policy frameworks, thus contributing to the broader national strategy for
energy efficiency.

National Agency for Vocational Education and Training (NAVET): Through the National
Platform, NAVET will obtain essential feedback for shaping strategic developments in
vocational training, while the utilization of the SQA and the Roadmap will help monitor the
adaptation of education to market needs. NAVET's involvement extends to contributing to
developing national strategic documents on vocational education, thus ensuring that the
Roadmap's methodologies are replicated across various sectors and enhancing the overall
structure of national vocational training systems. In addition, they have access to the network
of professional training centres, which can utilize several of the solutions and offering on
training content.

Bulgarian Construction Chamber (BCC): BCC will use the National Roadmap to organize its
training services more effectively, aligning them with the current market demands and the
requirements described in the Roadmap. Employing the solutions of this document will not
only upgrade the skill set of its members, but will also increase BCC’s capacity as a leading
training provider in the construction sector. BCC's commitment to developing quality and
market-aligned training will facilitate its members' compliance with national construction
standards and will equip them with necessary knowledge and tools, while contributing to the
national economic growth in the construction sector. Its outreach to a broad network of
construction companies is also crucial to successful implementation.

Bulgarian Association for Construction Insulation and Waterproofing (BACIW): By improving
the quality of construction services, BACIW can ensure the effective installation of its
members' products, reducing errors and improving overall performance on the construction
site. Integrating training content for proper installation of construction products into the CPD
system and strengthening ties with vocational institutions will elevate BACIW's profile as a
leader in providing up-to-date and market-relevant training. The development of a
professional register of qualified installers underlines BACIW's commitment to professional
development and supports its strategic business goals by ensuring a high standard of
workmanship in the industry.
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2.3 Exploitation by External Stakeholders

The BUILD UP Skills Bulgaria 2030 project has effectively engaged a broad spectrum of
stakeholders through events and communication, ensuring that the National Platform, the
Status Quo Analysis (SQA), the National Roadmap, and the Continuous Professional
Development (CPD) framework are not only aligned with current needs but also suitable for
future benefits across various sectors. Thus, the involvement of external stakeholders
increases the chances for greater adoption of sustainable practices and expands recognition
and appreciation of quality construction work, which stimulates economic growth and
provides opportunities for innovation.

Some of the identified key stakeholder groups and their role in the exploitation strategy are
described below:

Public Authorities: By utilizing the project's outputs, public authorities can enhance regulatory
frameworks and policies, particularly those related to energy efficiency and sustainable
building practices. The National Platform and Roadmap will serve as vital tools in the ongoing
policy development, helping to meet EU targets and national goals. These instruments offer a
structured path to integrate sustainable practices into national policies and strategic planning,
potentially leading to legislative advancements and improved public welfare.

Educational and Training Providers: The obvious added value for these stakeholders comes
from integrating the CPD framework into their curricula; additionally, they can get insights
from the SQA analyses and conclusions. By aligning their training content with the latest
industry standards and market demands, they can attract more students and professionals
seeking to improve their qualifications. This synchronization opens up opportunities for these
institutions to lead in the provision of green skills training, essential for the transition to a low-
carbon economy.

Professional Chambers: With access to the updated National Roadmap and through
participation into the National Platform for Dialogue re-launched by the project, professional
chambers can better support their members through offerings for advanced professional
development and wider networking opportunities. This engagement helps maintain their
relevance in a fast-evolving sector and positions them as leaders in the drive towards
sustainable construction practices. The SQA gives them the advantage of being observant
about the industry’s interest and need for support to navigate policy discourse.

Market Actors: The CPD framework and Roadmap are critical for companies looking to
increase the competency of their workforce in sustainability and ensure the high quality of
their services and installations. These tools will help them reduce errors and improve
efficiency, directly benefiting the end users. Moreover, involvement in the project's initiatives
offers them visibility and leadership in sustainable building practices, potentially expanding to
new market segments interested in green technologies.

Social Partners: For stakeholders working in the area, the project’s outputs provide
mechanisms to advocate for better working conditions and professional growth opportunities
in the construction sector. These partners can take advantage of the CPD system to push for
adequate professional development, ensuring that the workforce is well prepared to meet the
demands of modern construction projects, including those focused on sustainability and
energy efficiency.
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Civil Society Actors: These groups will benefit from the activity of the National Platform to
advocate for and implement sustainable energy solutions at the community level. The
project’s outputs provide them with the data and case studies needed to influence policy and
practice, enhancing their role in promoting sustainable development.

Training Users: The direct beneficiaries of the training programs, including construction
workers, engineers, and other building professionals, will see ongoing benefits from the CPD
system. This framework ensures they have access to the latest skills and knowledge,
enhancing their employability and ability to contribute to high-standard, energy-efficient
construction projects.

As the project transitions into the exploitation phase, these stakeholders will not only benefit
from using the outputs of the project but will also play a crucial role in their evolution. The
feedback mechanisms established during the project and described in the Roadmap ensure
that future modifications and improvements in the resulting documents are reflecting real-
world needs and experiences, fostering a cycle of continuous improvement and adaptation.
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Table 1. Exploitation by project partners

the European Union

users
Improving the quality
and versatility of
public events and non-
specialist capacity
building activities

Exploitation | Professional training Policy-making impact Stakeholders’ Partners | Exploitation Key communication
area and capacity building engagement involved | measures and time | and dissemination
Key activities period channels
exploitable
result
1. National Discuss, propose and Congregating decision- Providing structure to | All Organisation of at Direct
Platform for develop strategies, making power into informed and least one conference | communication with
Dialogue which correspond to informed and motivated dialogue, annually after supporters
current trends and productive discussions where diversity of project’s finalisation | Online
needs for knowledge to guide policy making stakeholders is key to communication
and competencies productive outcomes
2. Status Quo Providing quantitative | To propose and support | Engaging participants | BCC Regular Regional offices of
Analysis and qualitative arguments for policy- from public and SEDA communication with | BCC
information for making in vocational private sector to NAVET the members of BCC | Regular meetings
improving services education and synchronize supply and conferences
professional training and demand of Official publications
qualified workforce and mailing
3. National Advising and guiding Integration of results in | Encouraging and All Working the National
Roadmap necessary measures policy conferences and | activating a network measures in the conferences on
for overall advocacy activities of key actors to document relevant subjects;
improvement of implement proposed continuously online promotion;
education and training measures document reference
4.CPD Improving the quality Integration of results in | Attracting of various EnEffect, | Organisation of Direct
Framework and versatility of the policy conferences and | stakeholders, incl. BCC, training courses for | communication with
training services advocacy activities youth, media, end BACIW at least 200 users of the training

participants per year
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Table 2. Exploitation by external stakeholders

informing across
sectors about the
advantages of
improved training
for quality,
sustainable
buildings

argumentation for
policy making.
Inspire and drive
change in the
necessary direction

users

Chambers
Social Partners
Civil Society Actors

necessary

Exploitation | Professional Policy-making Stakeholders’ Potential Exploitation Key dissemination
area training and impact engagement stakeholders measures and channels
Key capacity building time period
exploitable activities
result
1. National Balancing between Engage, inform Attracting of Public Authorities Participation in Policy conferences
Platform for the demand and and guide various Educational and platform meetings | (e.g. conferences
Dialogue supply for trained stakeholders in the | stakeholders, incl. | Training Providers | and promotion of | of municipal
workforce and formation and youth, media, end | Professional engagement until networks)

Professional
conferences (e.g.
Annual conference
of the Bulgarian
Energy Agencies)
Media publications
Social media
Face-to-face
meetings

2. Status Quo
Analysis

Assisting in the
preparation and
organization of
suitable course
material and
training
opportunities to
correspond to
industry
development

Offering relevant
and actual
information as a
basis to adequate
policy making. A
source of guidance
and inspiration

Providing a basis
for interaction
with various actors
across the value-
chain to improve
offering of services
in training,
construction and
social services

Public Authorities
Professional
Chambers

Market Actors
Social Partners
Civil Society Actors

Integrating and
referencing
qualitative and
quantitative
information into
relevant actions
yearly

Policy conferences
(e.g. conferences
of municipal
networks)
Professional
conferences (e.g.
Annual conference
of the Bulgarian
Energy Agencies)
Media publications
Social media
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X

>
Face-to-face
meetings
3. National Obtaining direction | Shaping policy Expanding Public Authorities Referencing of National
Roadmap and idea of how and | making according collaboration to Educational and document into conferences on
where to structure to identified complete Training Providers | enterprise relevant subjects;
and synchronize impact areas and measures and Professional activities and online promotion;
training activities to | measures achieve greater Chambers standards until end | document
support building of impact Market Actors of 2025 reference
capacity and Social Partners
increase of Civil Society Actors
qualifications
4.CPD Improving the Demonstrating and | Diversifying Educational and Integration of Internal and
Framework quality and referencing of training services by | Training Providers | framework external meetings
versatility of VET necessary training | engaging various Professional modules and and conferences;
suppliers frameworks for stakeholders in a Chambers knowledge into planning activities;
vocational wider network of Market Actors training practice of | seminars and
education exchanging Training Users respective workshops
knowledge and organizations until
expertise end of 2025.
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3. Opportunities for Replication

The strategic goal of the BUILD UP Skills Bulgaria 2030 project's replication strategy is to adapt
and extend its developed frameworks and methodologies to various socio-economic and
regulatory environments. This goal supports a broader adoption of sustainable practices and
skills enhancement on the construction market and creates conditions for healthy competition
and development. It is based on several key principles:

Adaptability and Flexibility: It is essential that the methodologies developed for the
development of the Status Quo Analysis and National Roadmap, are adaptable to different
regional needs and can be customized to fit various socio-economic conditions and regulatory
frameworks. With this purpose, a method based on combination of qualitative and
guantitative sociological tools was designed, as the SQA research was supported by the input
from 12 interviews of stakeholders across the country, including professional high school
teachers and institutional representatives. In addition to it, a market survey was conducted,
reaching out to 100 companies from the construction industry nationwide, contributing with
gualitative and quantitative information on the need and level of knowledge and skills in nZEB,
RES and digitalization. This approach can be adapted and applied under various circumstances
and in different contexts.

Stakeholder Engagement: To provide feedback and mechanisms for improvement and
generate enough information, there is a need to systematically engage stakeholders in new
regions and various contexts through tailored workshops, seminars, and training sessions that
introduce the project’s frameworks and collect local feedback to refine the tools further. The
participatory workshops for the duration of the project have involved key actors by organizing
and participating in national conferences and seminars on zero-energy buildings and the need
for quality education on the topic. The finalization and endorsement of the Roadmap was
related to an event, which brought together key stakeholders among which policymakers,
educators, industry representatives, and construction professionals to review the project's
outcomes and discuss future steps for implementation of the planned measures and steps for
improving skills and knowledge in construction.

Policy Integration: Another key opportunity for replication is through policy-making, during
which governmental and regulatory agencies have the opportunity to integrate project results
intro strategic documents. Such is the example with the introduction of the CPD framework
for energy efficiency to the updated national qualification framework for construction
specialists, an ongoing effort to reform the vocational education system, involving a series of
steps and the input of partners of the BUILD UP Skills Bulgaria 2030 project and other
important stakeholders.

The project's deliverables, particularly the National Platform, Status Quo Analysis, National
Roadmap, and Continuous Professional Development framework, are structured on the basis
of these principles with the goal to catalyse improvements within the existing systems for
vocational education and create a more comprehensive framework for life-long learning
among construction professionals. These improvements are expected to align more closely
with user needs by enhancing the quality of construction works, making them considerably
more attractive and applicable. Key areas poised for replication include the advancement of
educational services and the establishment of a dynamic professional development
framework.

13
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This approach promises broad applicability not only within the partner organizations but also
among a wide array of external stakeholders, including educational institutions across all EQF
levels and licensed vocational training centres. The replication activities will focus on rolling
out VET schemes that cater to sustainable energy in buildings, engaging a broad spectrum of
education and training providers to extend the impact. This strategy will be supported by the
robust monitoring framework and continuous engagement activities, ensuring that the
Roadmap's applications are not only widespread but also sustainable. These efforts will be
coordinated through annual meetings and potentially through the Sectoral Skills Council,
enhancing stakeholder engagement and ensuring the long-term viability of the project's
impacts. To enable and support the replication activities across, some side mechanisms can
be devised, with content shared through various media to invite and promote beyond the
direct engagement of stakeholders and partners.

As for the methodologies developed, such as the survey methods for assessing market needs
and trends, they offer potential for replication post-project to continually monitor results and
shifts in sectoral demands serving the national platform for dialogue. The general Roadmap's
development methodology, on the other hand, holds potential for adaptation and replication
across different sectors that could benefit from similar strategic planning.

By focusing on these strategic goals, objectives, and measures, the BUILD UP Skills Bulgaria
2030 project aims to create a durable and adaptable model that can significantly contribute
to the national efforts in enhancing energy efficiency and sustainability in the construction
sector. This approach ensures that the project's impact extends beyond its immediate
geographical and temporal scope, leading to long-term improvements in construction
practices in the country, and, potentially, in the region of Central and Eastern Europe,
especially as regards countries not involved in the BUILD UP Skills initiative and non-EU
member states.

4. Challenges and Solutions

The BUILD UP Skills Bulgaria 2030 project, while anticipating significant advancements in the
construction sector's approach to energy efficiency and sustainable building practices,
encounters several formidable challenges in the exploitation of its outcomes. Addressing
these challenges is crucial for ensuring the successful implementation and sustainability of the
project results. Among them is the lack of coordinated policy, which is seen in the notable
absence of a cohesive policy approach among stakeholders. This is an obvious impediment to
a consistent approach for integration of project outcomes into national frameworks. The
unstable political climate further complicates the establishment of stable, long-term
strategies. In addition, there are the financial constraints and limited access to modern
technological resources not being addressed for the proper execution of training and
education programs of innovative construction practices.

On the other hand, the traditionally conservative construction sector creates market
resistance to new technologies and solutions and slows down the progress. This factor is
enhanced by the low motivation and education culture among the construction workforce,
particularly at lower skill levels. Additionally, the education system itself is facing its own set
of challenges, including outdated facilities, a lack of qualified instructors, and insufficient
integration of modern, sustainable building practices into the curriculum. This unfortunately

14
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has a direct impact on the adoption of technological solutions to employ the innovative
practices suggested in the project outcomes.

These challenges are bound to some strategic solutions, which involve active stakeholder
collaboration across all levels - government bodies, educational institutions, industry, and civil
society - to ensure a unified approach to policy and practice. Their activation is an important
step to secure funding through national and European Union programs to upgrade
educational facilities and deploy modern technologies that are crucial for high-quality training.
This step would be greatly assisted by developing targeted marketing and awareness
campaigns to shift industry perceptions and demonstrate the long-term benefits of
sustainable building practices, aiming to gradually change the market dynamics.

In parallel to those solutions, there would be a need to provide guidance and support for
reforms in the vocational training system to make it more responsive to the needs of the
modern construction industry. This includes continuously updating curriculum, enhancing
training of teachers, trainers and mentors, and integrating digital tools and sustainable
practices into educational programs. To enable an easier transition and implementation of
reforms it should develop a coordinated digital platform, which manages targeted data inputs,
to track progress and facilitate the continuous professional development of workers in the
construction sector, ensuring that training is aligned with current industry needs and
technological advancements.

5. Monitoring and Evaluation

The effectiveness of the exploitation and replication strategies for the BUILD UP Skills Bulgaria
2030 project will be continuously monitored and evaluated using a set of defined metrics or
indicators. This will ensure the outcomes align with strategic goals and are effectively
contributing to the national objectives in energy efficiency and vocational training. These are
described in detail in the National Roadmap document and are as follows:

e CPD System Utilization: Measure the number of professionals enrolled and
completing the CPD courses annually, along with participant satisfaction ratings.

e National Roadmap Adoption: Track the number of public authorities and
organizations that formally integrate the Roadmap into their operational or strategic
frameworks, and monitor the specific actions implemented from the Roadmap.

e SQA and National Platform Engagement: Evaluate the frequency and depth of
engagement on the digital platforms, quantifying user interactions and content
downloads. Also, assess stakeholder engagement through annual feedback surveys.

e Training Impact: Analyse the skill enhancements reported by employers and changes
in job performance metrics for trained individuals.

e Policy Influence: Monitor citations and references to project outputs in legislative and
policy documents to gauge influence on national policy.

e Replication Success: Count the number of external entities—both within and outside
of Bulgaria—that adopt the methodologies or tools developed in the project, such as
the survey methodology or the CPD system framework.

15
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These indicators will be reviewed bi-annually to assess progress and make necessary
adjustments to the strategy and relating processes. The evaluation process will involve both
internal project reviews and external checks via specialised forums to ensure accuracy and
objectivity. This comprehensive monitoring and evaluation framework will help to maximize
the project’s impact and guide its successful implementation and sustainability until 2030 and
beyond.

6. Conclusion and Future Directions

Utilising the comprehensive foundation laid by the BUILD UP Skills Bulgaria 2030 project, the
future development actions promoted in this report are strategically aimed at enhancing the
continuous transformation of Bulgaria’s construction industry towards more sustainable and
environmentally-responsible future. The National Roadmap is envisioned as a central pillar in
this transformation, guiding the sector across various aspects towards achieving higher
standards in energy efficiency, resource management, and technological innovation.

To ensure the effective implementation of the Roadmap, there is the need of a concerted
effort to speed up collaboration among diverse stakeholders including government bodies,
industry associations, educational institutions, and construction entities, who can grasp and
adopt the outcomes of the project into their work. This collective approach is crucial for
integrating the Roadmap into both national strategic frameworks and the operational
strategies of involved organizations. Such integration will facilitate the widespread adoption
of innovative practices, improve the quality of construction services and support the industry’s
alignment with global competitive and environmental standards.

This collaborative approach is strongly supported by the active endorsement campaign that
accompanies the Roadmap aims to secure support across key actors in the sector, ensuring
that the measures proposed are not only recognized but are actively incorporated into policy
actions and industry practices. With more than 100 declarations of endorsement already
collected, this is anticipated to spur a holistic adoption across the value chain, positioning the
Roadmap as a guiding document for industry-wide transformation.

Furthermore, the project’s emphasis on vocational education and training highlights the
critical role of human capital in achieving these ambitious goals. By outlining clear pathways
for professional development and organizing training initiatives with market needs, the
project ensures that the workforce is well prepared to meet the demands of a modern,
sustainable construction industry. To facilitate these strategic directions, the established
National Platform for Dialogue will continue to serve as a dynamic platform for ongoing
collaboration and innovation. This platform will not only monitor the implementation of the
Roadmap but also adapt strategies to emerging challenges and opportunities, ensuring the
long-term relevance and impact of the project’s outcomes.

The envisioned future is one where education, policy, and industry practices are closely
integrated, leading to an economically prosperous and environmentally sustainable
construction sector in Bulgaria. This forward-looking approach promises not only to meet the
immediate needs of the construction industry, but also to set a benchmark for other sectors
and regions aiming for similar transformative outcomes.
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