Final report on the

endorsement campaign

Deliverable 5.1 of the BUILD UP Skills Bulgaria
2030 project

Co-funded by
the European Union

This project has received funding within the framework of the BUILD UP Skills initiative of the EU
LIFE programme under Grant Agreement Ne: 101076217.

The sole responsibility for the content of this document lies with the authors. It does not
necessarily reflect the opinion of the European Union. Neither the CINEA nor the European
Commission is responsible for any use that may be made of the information contained therein.



https://www.buildup.eu/en/skills/about-build-skills

http://www.buildupskillsbg.eu/ —
=D
EXECUTIVE SUMMARY ...oiitiiiittuuuunuueneeenneenensnessnssenssessssssssssssssssssssssssssnsssssnssssmnnnnn 2
1. INTRODUGCTION .. uttttutttuuuuuueeennnnsansnnssnsennnnsnssssssssssssssssssssssssssssssssssssssssssssssssnssssssssnsnnnnnnnnns 3
2. METHODOLOGY ...ttt ettt a ettt e e e e e e e sttt e e e e e e e e e st bbe et e e e e e e e e annssenenaaeens 4
3. ENDORSEMENT RESULTS ...ttt a e e e e et a e e e e e e s s nnnnnnneeaeae s 5
4. KEY AREAS FOR INTERACTION.....ciiiiiiiieieieeeeeeeee ettt e e eae s 6
5. INTEREST PER TARGET GROUP .....cciiiiiiiiitiiiiiee ettt a e e e e e ninannenaae s 8
5.1. PUDBIIC @ULNOTLIES ... 8
5.2. Educational and training iNSHLULIONS .........ccooiiiiiieeee e 9
5.3. Professional @SSOCIAtIONS ..........cuuiiiiiiii e 10
5.4, BUSINESS GCIOIS ... 11
5.5, SOCIAI PAMNEIS ... e e e e e e e e e e e e e e e e et e e e e e e e e aar e aaaas 12
5.6. CIVil SOCIELY BCIOIS .. ..o i 12
(@10 1N [ 0 151 [ ] ORI 13

ANNEX 1. List of the organisations endorsing the National Roadmap for Improving the Skills
and Competences in the Construction Sector for Delivering Energy Efficiency and
Renewable Energy Solutions in Buildings DY 2030 ..........uuuuiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieiiieineeineeees 14

The BUILD UP Skills Bulgaria 2030 Endorsement Report has the primary objective to document
and analyse the methodology and results of the endorsement campaign targeted at securing
stakeholder support for the National Roadmap for improving the skills and competences in
the construction sector for delivering energy efficiency and renewable energy solutions in
buildings by 2030 developed under the project.

Besides the description of the methodology employed, the report offers a detailed review of
the endorsement results, analysis of key areas for interaction as determined by the interest
explicitly shown towards the National Roadmap’s priority areas, and a breakdown of interest
by each stakeholder group per priority area. It concludes with a synthesis of findings and
recommendations, also outlining weak spots and opportunities for improvement.

Key conclusions drawn from the report highlight the successful attainment of endorsement
targets, significantly outscoring the initially set performance indicator of 50 expressions of
endorsement by delivering 110 individual institutional responses. A particularly strong
response was received from business actors, professional chambers and associations, and

1 All documents elaborated and published within the BUILD UP Skills Bulgaria project are available at address
http://www.buildupskillsbg.eu/deliverables.html.
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educational institutions, demonstrating widespread commitment to the roadmap's objectives
and actions.

Within this framework, it is believed that the insights from this report are a valuable tool for
guiding future strategic directions and policy implementations. They provide a solid
framework for ongoing collaboration and enhance the efficacy of measures identified in the
Roadmap aimed at evolving the construction sector in Bulgaria towards more sustainable and
energy-efficient practices.

The BUILD UP Skills Bulgaria 2030 project operates within the expansive framework of the
European BUILD UP Skills initiative aimed at increasing the skills standards within the
construction sector to meet energy efficiency and sustainability benchmarks. This initiative is
crucial in aligning Bulgaria’s construction practices with upcoming stringent EU directives
concerning energy efficiency, the energy performance of buildings, and renewable energy
integration. Such alignment is vital for Bulgaria's compliance with the Fit-for-55 legislative
package, pushing the sector towards zero-carbon building practices.

The endorsement process presented in this report builds upon stakeholders’ engagement
enacted for the achievement of the initial key results of the project such as the re-launch of
the National Platform for Dialogue and the Status Quo Analysis. This process was the
foundation for the development of the National Roadmap for improving the skills and
competences in the construction sector for delivering energy efficiency and renewable energy
solutions in buildings by 2030. The National Roadmap outlines a strategic approach towards
enhancing training and qualifications for zero-carbon building practices by 2030, emphasizing
the integration of new technologies and methodologies in building construction. It is
structured around five key priority areas: strengthening institutional frameworks, supporting
policy and regulatory developments, improving the educational system, fostering industry
cooperation, and enhancing public engagement. Each area includes specific measures tailored
to accelerate the sector’s transition towards sustainable practices.

The project's endorsement campaign is a vital element of the project, striving to cement and
the document the broad-based support for the National Roadmap and its specific
implementation areas, which sketches out a strategic path for the qualification and training in
energy-efficient construction practices up to 2030. Through rigorous engagement strategies,
including numerous stakeholder meetings, targeted participation in various dissemination
events, and active media outreach, the campaign has effectively gathered over 100 written
endorsements from a diverse range of stakeholders. These endorsements, significantly
exceeding the initial target of 50, not only underscore the robust support for the roadmap but
also spotlight specific commitments from various sectors—ranging from national authorities
to vocational education entities and industry players—thereby ensuring a multidimensional
approach to implementing the roadmap's measures. This multi-stakeholder endorsement is
instrumental in integrating the roadmap’s objectives into the fabric of national policies and
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practical market actions, setting a durable precedent for future collaborative efforts and policy
enactments.

The endorsement campaign for the BUILD UP Skills Bulgaria 2030 project was fundamentally
grounded in a detailed stakeholder analysis conducted at the project's outset. This analysis
facilitated the relaunch of the National Platform for Dialogue, ensuring a structured and
inclusive forum for stakeholder engagement. Additionally, the campaign was bolstered by
extensive interviews and surveys conducted during the research phase for the Status Quo
Analysis (SQA) and the expert consultations regarding the development of the National
Roadmap. These efforts included targeted discussions with relevant stakeholders on
individual measures, ensuring their needs and interests were integrated into the roadmap.

From the outset of the project, the methodology for the endorsement campaign was
structured to engage various stakeholder groups effectively. Each group was approached
through a combination of direct interactions, targeted communications, and collaborative
forums, led by designated project partners who utilized their sector-specific influence and
networks.

¢ National Authorities: Managed by the national Sustainable Energy Development
Agency (SEDA) and the National Agency for Vocational Education and Training
(NAVET), this initiative engaged essential governmental bodies through policy
discussions and integration talks, aiming for official endorsements and strategic
incorporations into national plans.

e Market Players: Led by the Bulgarian Association for Construction Insulation and
Waterproofing (BACIW), this segment connected with manufacturers and distributors,
emphasizing the roadmap’s practical benefits for product installation quality and
integrating educational services into the ongoing professional development systems.

o Educational Institutions and Vocational Centers: Handled by NAVET, this effort aimed
to expand and update educational curricula to meet the growing need for skilled
construction professionals, using workshops and strategic partnerships.

o Professional Associations and Social Partners: Directed by the Bulgarian Construction
Chamber (BCC), this strategy involved engaging various professional groups through
established networks, using forums and discussions to highlight the roadmap’s
benefits for professional standards and working conditions.
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After the finalization of the Roadmap, it was disseminated to the representatives of these
stakeholders’ groups, as in many of the occasions, the distribution was complemented by
direct phone calls and individual emails targeted to key persons in the organization. The
emailing was supported by template letters of endorsement and an identical online form,
providing an easy-to-follow opportunity to define priority areas and specific measures for
further collaboration. In parallel, a combination of digital and traditional media campaign
ensured wide promotion of the roadmap’s details and ongoing dialogues, leveraging websites,
social media, professional newsletters, and media outreach, sending another signal to the
endorsing partners regarding the importance of the process.

The endorsement campaign for the BUILD UP Skills Bulgaria 2030 project faced a challenging
context due to ongoing political instability which could have undermined stakeholder
engagement. Despite these hurdles, the campaign was highly successful, surpassing its goals
significantly and ensuring broad stakeholder buy-in for the National Roadmap. This
achievement was due to the adaptive strategies that focused on inclusive and sustained
dialogue, leveraging both established relationships and new interactions facilitated through
the National Platform for Dialogue.

The campaign aimed to secure at least 50 written endorsements across various stakeholder
groups; it impressively gathered 110, indicating solid support across sectors:

e Public authorities: Completed the target of 6 endorsing authorities, which is
considered a success given the volatile political climate. Covering the key ministries of
Energy and Education and Science, as well as the implementing agencies SEDA and
NAVET.

e VET institutions: Target was 12; achieved 23. At first glance the expectations are
exceeded, showing strong educational sector engagement. However, the group of
vocational high schools is underrepresented, demonstrating lack of trust in such
initiatives and a clear need to involve them more in the governance process. On the
other hand, the academic sector is solidly represented.

o Professional associations: Target was 5; achieved 9. Surpassed the target, reflecting
solid professional backing. All major branch chambers and industrial associations are
represented, which is considered as significant achievement

e Business actors: Target was 12; achieved 52. Far exceeded targets, demonstrating
strong industry support. That includes both construction companies and distributors
and manufacturers of nZEB-suitable materials, products and components.

e Social partners: Target was 4; achieved 1. Did not meet the target, indicating potential
areas for increased focus. More effort is needed in this direction, especially as regards
labour unions in the educational sector.
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o Civil society actors: Target was 12; achieved 19. Surpassed the target, indicating good
community engagement. However, the process was quite complicated, necessitating
multiple personal meetings and explanations, demonstrating that the civil society
sector is not sufficiently informed on the topic.

!

This analysis highlights areas of strength and those requiring additional attention in future
engagements, specifically enhancing collaboration with social partners. However, it can be
inferred that the broad endorsement across most groups reflects a strong consensus on the
roadmap’s relevance and utility, paving the way for its successful implementation.

BUILD UP Skills Bulgaria endorsing parties
(total of 110)
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Fig. 1. BUILD UP Skills Bulgaria endorsing parties per target group

4. KEY AREAS FOR INTERACTION

The engagement across the Roadmap's five priority areas reveals distinct preferences and
needs among the stakeholder groups, supported by the number of stakeholders involved:

1. Strengthening the Institutional Framework: Significant involvement from VET
institutions (14 representatives) and civil society actors (10), indicates a focused effort
on enhancing governance and strengthening institutional capacities, vital for
implementing policy changes to support a robust educational framework.
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2. Policy and Regulatory Support: This area sees considerable interest from business
actors (21), emphasizing their reliance on a stable and supportive regulatory
environment that can bolster industry standards and facilitate business operations.

3. Improving the Education System: Draws the highest numbers from VET institutions
(23) and business actors (32), showing a critical consensus on the need for education
systems that are adaptable and responsive to the dynamic requirements of the
construction sector.

4. Cooperation with Industry and Technological Innovation: Business actors (42) show a
strong preference for this area, underlining the sector's drive towards embracing new
technologies and innovation through industry collaboration, which is crucial for staying
competitive in a rapidly evolving market.

5. Stakeholder Engagement to Improve the Public Image: Notable numbers from VET
institutions (12) and business actors (21) illustrate a concerted effort towards
reshaping the public perception of the construction sector, which is essential for
attracting new talent and investment.

These figures not only reflect the stakeholders' priorities but also highlight areas where
concerted efforts are necessary to meet the Roadmap's goals effectively. The data underpins
the targeted strategic alignment, facilitating area-specific interventions to capitalize on the
stakeholders' vested interests in transforming the construction sector.
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Fig. 2. BUILD UP Skills Bulgaria interest towards priority areas per target group

The analysis regarding the share of stakeholder groups’ representatives selecting each of the
priority areas also yields interesting results, demonstrating clear interest of nearly all groups
towards the cooperation with the construction industry and integration of innovations. The
measures regarding policy and regulatory support are the least preferred, which indicates the
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necessity to improve the stakeholders’ consultation processes in the topical area (and
beyond). Interestingly enough, the communication activities also seem to underscore, which
is most probably due to the lack of confidence regarding the understanding of a considerably
complex topic, which was also evident throughout the endorsement process.

Share of priority area selections per target group
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Fig. 3. BUILD UP Skills Bulgaria share of priority area selections per target group

5. INTEREST PER TARGET GROUP

5.1. Public authorities

Public authorities have shown a balanced interest across all five priority areas of the Roadmap,
with a notable focus on policy and regulatory support (3 representatives). This involvement is
essential for aligning sectoral practices with national policies and fostering an integrated
approach to sustainable development in the construction industry and shaping supportive
legislative and programming environments. However, it is evident that this group was very
precautious in its selection, which is an area the need improvement.
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Fig. 4. Public authorities’ interest towards BUILD UP Skills Bulgaria 2030 Roadmap priority areas

5.2. Educational and training institutions

Education and training institutions have demonstrated strong interest in improving the
education system, with 23 representatives expressing their commitment to this area. They
also show significant involvement in cooperating with industry and integrating technological
innovation, with 16 representatives focused on this priority. This engagement highlights those
institutions' proactive approach to aligning their curricula with industry needs and
technological advancements to enhance the skill set of the construction workforce.
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Fig. 5. VET institutions’ interest towards the BUILD UP Skills Bulgaria 2030 Roadmap priority areas
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5.3. Professional associations

Professional associations have logically shown substantial engagement in cooperation with
industry and integration of technological innovation, 5 representatives focused on this area.
Other than that, the distribution is balanced, with 4 of them interested in stakeholders’
engagement, policy and regulatory support, and strengthening the institutional framework.
Lower interest is evidenced as regards policy and regulatory support and improvement of the
VET system, with 3 representatives for each of these areas, requiring specialised knowledge.

10
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Fig. 6. Professional associations’ interest towards the BUILD UP Skills Bulgaria 2030 Roadmap priority
areas

5.4. Business actors

Business actors have shown the most substantial interest in "Cooperation with industry and
integration of technological innovation" with 43 representatives, indicating a strong focus on
advancing construction practices through new technologies. Additionally, there is significant
interest in "Improving the education system" and "Policy and regulatory support," with 32 and
21 representatives respectively, highlighting their commitment to shaping an educated
workforce and influencing supportive policies. Their involvement in these areas showcases a
strategic approach to enhancing both their operational frameworks and the broader sector's
standards.

11
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Fig. 7. Business actors’ interest towards the BUILD UP Skills Bulgaria 2030 Roadmap priority areas

5.5. Social partners

Social partners, with only one representative per priority area, demonstrate a uniform but
limited engagement across all sections of the Roadmap. This minimal participation suggests a
latent interest in all areas but indicates a need for greater inclusion or more focused advocacy
within the project's framework to fully harness their potential influence in shaping labour-
related aspects in the construction sector.

5.6. Civil society actors

Civil society actors demonstrate notable interest in all five priority areas, with particularly
strong engagement in "Improving the education system" and "Cooperation with industry and
integration of technological innovation," each attracting 15 representatives, along with the
more typical activity of stakeholders’ engagement. Their involvement in these areas suggests
a keen interest in advancing educational frameworks and fostering innovative practices within
the construction sector, aligning with broader societal and environmental objectives. Their
contributions are crucial in advocating for sustainable building practices and influencing public
perceptions towards green construction.

12
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Fig. 8. Civil society actors’ interest towards the BUILD UP Skills Bulgaria 2030 Roadmap priority areas

CONCLUSION

The BUILD UP Skills Bulgaria 2030 project's endorsement campaign concluded with
considerable support, securing 110 endorsements across diverse stakeholder groups. Each
group's participation highlighted the campaign's resonance with various facets of the
construction and educational sectors. Public Authorities met their endorsement target,
indicating a strong policy alignment. VET Institutions and Business Actors showed particularly
strong engagement, significantly surpassing their targets and indicating a deep commitment
to improving educational frameworks and industry standards. While Professional Associations
and Civil Society Actors also demonstrated solid support, Social Partners' minimal
participation suggests potential areas for deeper engagement in future initiatives. This varied
but overall positive response underscores the campaign’s success in fostering a collaborative
approach towards sustainable construction practices in Bulgaria.

In this respect, the methodology adopted for the endorsement campaign, which involved
intensive interactions with stakeholders through meetings, surveys, and direct
communications, proved to be highly effective. It not only facilitated the collection of a
substantial number of endorsements but also ensured that the stakeholders were well-
informed and genuinely committed to the roadmap. This approach helped tailor the project
outputs to meet the practical and strategic needs of each stakeholder group, enhancing the
relevance and impact of the campaign.

13
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This strong endorsement is a positive indicator of the roadmap’s potential for practical
implementation and future impact. With stakeholders from various sectors like VET
institutions showing unprecedented interest and business actors actively engaging, there is a
solid foundation for advancing the construction sector towards innovative, energy-efficient
practices. The successful endorsement campaign sets an important stage for continuing
collaborative efforts, driving forward the national goals for sustainable construction and
energy efficiency into 2030 and beyond.

ANNEX 1

List of the organisations endorsing the National Roadmap for Improving the Skills and
Competences in the Construction Sector for Delivering Energy Efficiency and Renewable
Energy Solutions in Buildings by 2030

Ne Organisation name and target group

Public authorities

1. Ministry of Energy

2. Sustanable Energy Deveolopment State Agency

3. | Gabrovo Municipality

4. Ministry of Education and Science

5. ' National Agency for Vocational Education and Training

6. Ministry of Labouré and Social Policy
VET institutions

7. Vocational Training Centre Construction Qualification at Construction Qualification
EAD

8. Vocational Training Centre at Lyuben Karavelov University of Construction
9. Vocational Training Centre (VTC) Kolyu Ficheto - Burgas

10. Vocational Training Centre Kolyu Ficheto at the Federation of Independent
Construction Syndicat

11. ET Victoria-Petranka Mitreva
12. ABCTraining ZT
13. Vocational Training Centre at Harmony 1 Ltd.

14. Vocational training centre at ET "Nadezhda - S. Djeneva"

14
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24,
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40.

41.
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. Association "PRAKSI"

. 'Vocational Training Centre Petrova Trading Ltd.

Higher School of Management-Vocational Training Centre
Vocational Training Centre at CPE "Podkrepa "Ltd.
Vocational Training Centre of "Atlas 1972 "Ltd.
Vocational Training Centre - Tsvetelina Trenova
Vocational Training Centre at "Shipping Company BMF" AD
Vocational Training Centre at Ship Repair Plant "ODESOS" AD - Varna
Professional School of Clothing - Ruse
PSAG "Vasil Levski"- Varna
New Bulgarian Unuversity
University of Architecture, Civil engineering and Geodesy - Sofia
Faculty of Economics, Sofia University "St. Kliment Ohridski"
High School of Civil Engineering, Architecture and Geodesy - Shumen
Professional High School of Construction and Architecture - Pazardzhik
Professional associations
Chamber of Installers
BGFMA - Bulgarian Facility Management Association
Chamber of Engineers in Investment Design
Chamber of Architects in Bulgaria
Association of Professional Valuers
Bulgarian Industrial Chamber - Union of Bulgarian Business
Bulgarian-Romanian Chamber of Commerce and Industry
BCCI - Bulgarian Chamber of Commerce and Industry
Association of Industrial Capital in Bulgaria
Business actors
Wienerberger BG Ltd.
Fibran Bulgaria AD

Henkel Bulgaria
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. |Sika Bulgaria

Baumit Bulgaria
Austrotherm Bulgaria
XELLA Bulgaria

Alvilex Estate Ltd.
Dratonia

Disbild Ltd.

KG Construction 68
Shenbor Ltd.

Dirak-D Ltd.

Kobe 09 Ltd.

Artdom cTpo#

Dikistroy

Renovat Ltd.

Vinitex

Holley |

Perlamet SE Ltd.

A4 Project Ltd.

GC NATIONAL BULGARIA PLC
ANIMAT-ANGEL ANGELOV
GEO-MAR 03 LTD

Next Build Ltd

STROY ENERGY 03 LTD
Globus Build Ltd.
Hydromat Ltd.

Passive House Shop Ltd.
Armormt Ltd.
Bultermostroy Ltd.

BAC PRO LTD.

=
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75.
76.
77.
78.
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. |Gospodinov Stroymarket Ltd.

Isola Petrov Ltd.
Knauf Insulation Ltd.
Nexelit Group Bulgaria
Rofik
Soudal Ltd.
Chemical Products Ltd.
Isomat International Ltd.
TEKOM LTD.
Energy sector company
EnEffect Consult Ltd.
Energy Saving Ltd.
JADEY - VISION LTD
PSS Bulgaria Ltd.
Energomontazh Eng AD
Building Progress MS
Eurohold Group Sofia
BT GROUP 2019 LTD
Skane Ltd
Vialux Bulgaria

Civil society actors
Municipal Energy Efficiency Network EcoEnergy
Sofia Energy Centre
Sofia Energy Agency SOFENA
EAP-Energy Agency Plovdiv
Green Synergy Cluster

Bulgarian-Austrian consulting company

Bulgarian Construction Project Management Association

Econoler

17
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99. Alliance for Energy Efficiency
100. Black Sea Energy Cluster
101. Association of Bulgarian Black Sea Municipalities
102. Energy Management Agency - Dobrich
103. Habitat Bulgaria
104. Coalition for improving housing conditions Decent Home
105. Association of Ecologists from Municipalities in Bulgaria
106. Center for Study of Democracy
107. Greenpeace Bulgaria
108. Cleantech Bulgaria
109. Circular Economy Institute
Social partners

110. PODKREPA Confedeation of Labour
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