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1. EXECUTIVE SUMMARY

The overall objective of BUILD UP Skills Bulgaria 2030 project is to address and overcome
the challenges of the stimulation of demand for energy skilled workforce (demand side),
along with hands-on capacity building to increase the number of skilled workforce across the
building design, operation and maintenance value chain (supply side). Thus, the project
strives to develop and implement a cross-institutional recognition of energy skills based on a
broadly endorsed Roadmap and Action Plan for increasing the competences within the
construction sector until 2030, together with upscaling successful training methods and
techniques which have already been developed in previous EU and national projects.

The current report presents a review of the results achieved during the first half of the project
(1 October 2022 — 30 June 2023) applicable to the performance indicators addressing the
scope of the LIFE-2021-CET-BUILDSKILLS topic.



2. PROGRESS TO ACHEVEMENT OF IMPACT INDICATORS

As indicated in the Grant Agreement the BUILD UP Skills Bulgaria 2030 project is
specifically designed to positively influence the supply and demand of qualified construction
services by providing a complete set of strategic and planning documents, institutional
framework and pro-active stakeholders’ network to drive forward the green energy transition
and promote innovation and growth in the construction sector. Thus, the project is focusing

on all components of expected impact:

- Upgraded National Platform involving key national stakeholders

- Quality of the updated National Status Quo Analysis, identifying current and future

skills needs, gaps, barriers and opportunities

- Quality of the measures presented in the updated National Roadmap reflecting the

new needs and realities of the national building sector by 2030

- Number of people directly engaged through the project activities

- Number of relevant national stakeholders endorsing the updated Roadmap

- Primary energy savings/Renewable energy production triggered by the project (in

GWhlyear)

- Investments in sustainable energy triggered by the project (cumulative, in million

Euro)

The major quantifiable results responding to the scope are presented in the following table:

Impact indicator Action Parameter Target Target
02/2024 2029
Upgraded National Platform involving | Participative No of events 4 9
key national stakeholders workshops
No of 150 350
participants
Interviews No of 12 n/a
interviews
Technical No of groups 3 3
working groups No of 9 18
meetings
Quality of the updated National SQA, | Development of | No 1 n/a
identifying current and future skills | a National SQA
needs, gaps, barriers and opportunities
Quality of the measures presented in | Development of | No 1 n/a
the updated National Roadmap | a National
reflecting the new needs and realities of | Roadmap
the national building sector by 2030
Number of people directly engaged | Project events No of 150 n/a
through the project activities participants
Dissemination No of 600 1200
events participants
Social media No of 5000 | 10000
engagements
Media No of 150 000 n/a
publications impressions
Number of relevant national | Public No 5 n/a
stakeholders endorsing the updated | authorities
Roadmap VET institutions No 12 n/a




Professional No 5 n/a
associations

Business actors | No 12 n/a
Social partners No 4 n/a
Civil society | No 12 n/a
actors
Primary energy savings/Renewable | Workshops and | Primary 0,058 8,83
energy production triggered by the | implementation energy savings
project (in GWh/year) of the Roadmap | GWhlyear
RES triggered 0,012 1,86
GWhlyear
Investments in sustainable energy | Workshops and | Million Euro 0,593 89,5

triggered by the project (cumulative, in
million Euro)

implementation
of the Roadmap

The progress to the achievements of the above indicators for the reporting period, following
a coherent monitoring framework, strictly complying to the impact indicators set up in the
Grant Agreement, is presented in the following tables:

Upgraded National Platform involving key national stakeholders

i . Target
Action Parameter Achieved 02/2024
S No of events 2 4
Participative workshops —
No of participants 171 150
Interviews No of interviews 12 12
) ) No of groups 3 3
Technical working groups -
No of meetings 3 9
Quality of the national SQA and the Roadmap
i . Target
Action Parameter Achieved 02/2024
Development of a National SQA No 1 1
Development of a National Roadmap No 0 1
Number of people directly engaged through the project activities
i . Target
Action Parameter Achieved 02/2024
Project events No of participants 60 150
Dissemination events No of participants 1447 600
Social media No of engagements 10622 5000
. L . . more than
Media publications No of impressions 50000 150000

As evident from the above figures, the project is on track to achieve the indicators set in the
Grant Agreement, as some are already exceeded. The last three indicators, namely: the
stakeholders endorsing the updated Roadmap, the primary energy savings and renewable
energy generation, as well as the investments triggered, are not reported here, as they are
expected to be achieved after the development of the National Roadmap.



3. PRIMARY ENERGY SAVINGS TRIGGERED BY THE PROJECT (IN
GWH/YEAR)

A conservative approach for the calculation of the expected impact in the project proposal,
based on the following assumptions were used:

- Renovation rate based on the national LTRS

- New build area based on National Statistical Institute

- Performance gap — 50% (average from a number of sources)
- Impact on performance gap — 4% (conservative assumption)

- Percentage of renovated buildings affected — 1% during last six months of the project
lifetime and 5% increase per year beyond project

- Percentage of new buildings affected — 1% during last six months of the project
lifetime and 5% increase per year beyond project ends

- Average primary energy consumption (new build and after renovation) — 95 kWh/m?/y

- Average final energy consumption (new build and after renovation) — 47,579
KWh/m2ly

- Additional RES triggered - 1% above standard requirements (conservative
assumption)

- Standard % of RES after renovation, 20%
- Standard % of RES — national nZEB definition, 55%

The generation of expected savings will start during the last six months of the project
lifetime, thus this parameter is not yet calculated.

4. INVESTMENTS IN SUSTAINABLE ENERGY TRIGGERED BY THE
PROJECT (IN MILLION EURO)

The same approach (see above) was used for the estimation of the investments triggered.
However, it should be noted that the typical investment costs are currently over 30% higher
than the initial assumptions in the project proposal (100 EUR/m? for renovation, as
calculated in the last version of the Recovery and Resilience Plan and 550 EUR/m? for new
build, as average market price). Thus, it can be expected that the actual investments
triggered may be at least 30% more that the estimated values.

5. UPGRADED NATIONAL PLATFORM INVOLVING KEY NATIONAL
STAKEHOLDERS

As indicated in Deliverable 2.1 Stakeholder’ analysis, a total of 110 relevant entities are
identified, which have or are institutionally supposed to have interest or relation to the topic
of sustainable energy training and educational activities. The stakeholders are distributed in
6 groups (further divided in subgroups as necessary): 1) Public authorities, 2) Education and
training providers (universities, colleges, VTCs), 3) Professional chambers, 4) Market Actors:
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Producers and suppliers of buildings materials and components, DIY stores, specialised
construction companies, 5) Social partners and civil society actors: Green/environmental
organisations, NGOs, civil groups, 6) Users of training. Further on, the database is
completed with other members, mostly resulting from involvement in project meetings and
sociologic research activities. Using this approach, a total of 171 participants were involved
in the platform events, and further 12 were involved in direct meetings. It is expected that
this number will be increased through the following activities, most notably the drafting of the
national roadmap and its further endorsement.

6. QUALITY OF THE UPDATED NATIONAL STATUS QUO ANALYSIS,
IDENTIFYING CURRENT AND FUTURE SKILLS NEEDS, GAPS, BARRIERS
AND OPPORTUNITIES

Despite the often lacking and sometimes contradictory data for the development of the
construction sector in Bulgaira, the updated Status Quo Analysis succeeds in delivering the
expected scope and quality of information. Based on the accessible institutional data
sources and own sociological research, an assessment of the construction sector building
force has been developed, resulting in an estimate of 52 368 specialists and workers which
need to be further qualifies, re- or upskilled. The indicative goals according to the
gualification level are set at 9159 personnel with primary and lower education, 40590
personnel with secondary education, and 2618 personnel with higher education. At the next
level of discrimination, the forecasts of the professionals to be additionally qualified and/or
reskilled in professional areas “Construction” and “Electrical and Energy Engineering” are
based on the demand for qualification services in a 10-year period evidenced in the official
database of the National Agency for Vocational Education and Training, and on the results
from a survey with 100 construction. For highly qualified professionals, data from the
registers of the representative branch organizations - the Chambers of Architects in Bulgaria
and the Chamber of Engineers in Investment Design, is combined with the results from the
above-mentioned sociological research. In addition, the database of certified energy auditors
was surveyed and a basic analysis of the needs was conducted. The results from the
performed analyses yield estimations providing a solid basis for setting up quantitative
targets in the national roadmap.

7. QUALITY OF THE MEASURES PRESENTED IN THE UPDATED
NATIONAL ROADMAP REFLECTING THE NEW NEEDS AND REALITIES
OF THE NATIONAL BUILDING SECTOR BY 2030

The results under this indicator will be available in the second part of the project.



8. NUMBER OF PEOPLE DIRECTLY ENGAGED THROUGH THE PROJECT
ACTIVITIES

Besides the number of people engaged in the Platform’s activities, the dissemination and
communication campaign of the project has reached an indicative number of 1447 recipients
via related events, distributed among the pre-defined target groups as follows:

BUSBG2030 target group outreach

ar,

150
205
63
= [Public authtorities] = [Knowledge providers] [Professional chambers]
[Market actors] [Social partners] [Civil society actors]
m [End users] m [NGOs, civil groups]

9. NUMBER OF RELEVANT NATIONAL STAKEHOLDERS ENDORSING
THE UPDATED ROADMAP

The results under this indicator will be available in the second part of the project.
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